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1, HARBOR DEFENSES

1, The Harbor Defenses are to protect the harbor facilities, naval shore
jnstallations, and shipping in Xey West Harbor from gunfire in minor naval

attacks.

28
In a gensrel discussion of Z«u -and other southern harbor defenses
see discussion - Harbor Defenses at unimportant ports to be eliminated.

The Commanding General, Seventh Army, recommsnds this. harbor lefense
be dropped and the defense of Key West underteken by mobile armament in
emergency. The Navy has not been consulted.

2. The major elements of the defense are shown in appendixlatta.ohedo

3, The tactical organization of the harbor defense is shown in Appendix
2 attached. The obsolete equipment is shaded in red; the incompleted

armament in blue.

4, The last revision of the harbor defense project was in 1945.

IT.ARMAMENT

1. The main armement of the harbor defense is shown in Appendix 3. The
fiolds of fire of the various batteries are shown in Appendix 1.

2, Major Armement. There is no major armement.

3, Minor Armament. Battery conmstruction No, 231 is a modern 2 gun 6-
inch (IR) battery located near the shore line at Fort Taylor. The battery
site is good except that the all around fire of the guns is masked on both
sides by old battery emplacements which were to have been removed bwt have
not been. The seaward field of fire of the battery is satisfactory to the
south but is mashed to the north by towers, water tanks and various obstruotions
for about 90° centered on true north. The battery is complete except for

the tubes.

4, Battery Construction No. 232 is & modern 2 gun 6~inch (IR) battery
located in the Salt Ponds eastward of Key West. The location was epparently
selected to secure an all around field of fire; however, the site is too
low, the battery is subjeot to flooding in storms and will be partially
masked if construction is underteken to seaward as is reported likely, It
is not a good site and maintenance is difficult. The battery is complete.

5. There are two four gun (2 fixed and 2 mobile) 90mm. ANTB batteries,
one on the old fort at Fort Taylor and one at an improvised emplacement at
West Martello Tower. Bothcbatteries are well located - however, the north-
west channel is mnot well covered end an additional battery is really necess-
ary at East Martello to complete the defense. The mobile guns are in looel

storage; the fixedsDdosition.

aft defense in this harbor defense except the
organic sutomatic weapons. The sree antiaircraeft defense in this area, &
emall isolated unit, should be a harbor defense responbibility and at leabt
ons AA battery should be added to the defense eventually.

6, There is no antiairor

III. MINE DEFENSE.

There is not mine defense.
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IV. FIRE CONTROL

1, Fire Control System- nmormal horizontel and wvertical base with
euxiliary egquipment. The harbor defense has 2 outlying base end stations
distribgted at 2 looations and on 2 sites, located on steel towers. There
are 2 Height Finders end 5 DFFs within the harbor defenses. Observation in-
struments stored locally. Protected HECP end HDCP are located at Fort Taylor.

2. Radars- 1 SCR 682 installed at HDCP smd—imebelled at Fort Taylor
ready for operation except trained persomnsl. Exercised as required by
regulations., 2 SCR 296 sets reported as excess. Towers are in position.

8. Commnication - Switchboards etc.~ NORMAL, Modernized throughout
since 1941, Fire control telephonss stored loocally in emplacements.

4, Radios- normal allowance -~ stored locally at Fort Teylor.

5. Harbor Defense Searchlights. There are 1B 60" M1942 portable
search1Ights with spread beam abttachment end power plants and 4 trailers
M1 - all stored locally except two light in position for emergency use.
There are 3 demountable steel towers and 3 fixed seacoast semrchlights,

towers.
V. RESERVATIONS
1, Key West Barracks

a. Desoription

Koy West Barracks initially acquired in 1833 comprises a reservation
of 26,52 acres of govermment-owned land. It is the site of the headquarters
of the Harbor Defenses of Key West, Floride, and other installations.

be HOuSE

The post has barracks, with capacities of:

In permanent barracks 159 enlisted men

In T/O type barrecks 46 enlisted men
There are 7 permanent sets of married officers quarters, and 7 other officers
ocen be accommodated on the post in permanent buildings. There are 1l
permanent sets of manried N.C.0. quarters. The bulk of the permanent buildings

are about 100 years old and in poor condition,

c. Shop and Storage Facilities

There are 6 permanent and 3 temporary warehouses and 6 permanexfr
and 1 temporary shop buildings. Storege facilities are adequate for stomage
of those items which should be stored locally.

d. Other Activities on the Post which Effect the General Problem

The Navy has & permit to ocoupy 2.13 gores of the post, including
the buildings thereon. This acreage is not included in that given in above.

6e Conclusions

In the event the recommendations of the Board are accepted and
the Project for the Harbor Defenses of Key West is modified to provide for
protection by mobile artidlery, this post will be of no fubture importamce to
the harbor defense of the United States and would be surplus to harbor
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defense needs. If this reccmmendation is not accepted and the Harbor
Defenses of Key West remein unchanged, this post would then be essential to
the herbor defense end should be reteined. If the Harbor Befense remains,
all sctivities (other than emplaced artillery), now et Fort Taylor should

be transferred to Key West Berracks. Land and buildings at EKey West Barracks

temporarily under Navy control, but no longer needed by them should be se=~
ocured if this consolidation of posts is effected. -

2. Fort Taylor (subpost of Key West Barracks)

a. Doscription

Fort Teylor, initially aogquired in 1845, comprises & reservation
of 68.04 acres of government-owned land. It is the sibe of Battery No. 231
(not completed) , and AMTB Battery, the HECP, the HDCP, and other instellations.

b. Housing

Fort Taylor has T/O housing with en enlisted capacity of 670, There
are 5 permasnent sets of married officers quarters. In addition, 5 officers
can be adocmmodated on the post in T/0 bechelor officer quarters. There are

9 permesnent sets of married N.C.) quarters.

oo Shop end Storage Facilities

There are 5 permanend and 5 temporary warehouses aund 2 permanent
and 1 tempoemry shop buildings. There are 2 old unarmed emplacements which
are utilized for storege. Storage facilities are adequate for storage of

those items which should be stored locally.
de Other Activities on the Post which Effect the Generel Problem

(1; The Navy leases of parts of the Reservatiom.

(2) Rifle Range.
(3) Coast Guard signal stetion.

e, Conolusions

The reservation is condidered to be of future importeance to the
harbor defense of the United States and should be retained, for future use
es e site for mibile artillery. All buildings now on the post ghould be
removed and all men and suppliws at the port should be trensferred to Key
West Barracks if the Harbor Defense remains,

3. West Martello (Sub Post of Key West Barreoks)

-9 Descrigtion

West Martello was initially acquired in 1897 and comprises a
reservation of 18 acres of govermment-owned land. It is the site of an

AMTB Battery and other installations.

be Housix_ls

West Martello hes barracks with capacities as followss
In T/0 type barracks 112
In hutments 12

ce Shop and Storage Facilities

(1) There are no permenent warehouses or shop buildings. No
sborage fecilities are needed.

de Other Activities on the Post which Effect the General Problem
4 '8  SECRET




ooy Vel i , i Reproduced at the National Archiv

Luiterty MYD Z35038
/0,
By ADL KARA Dza /200

SECRET

(1) Part of reservation (5,23 acres) is used for a CAA Communication
Center - by permit.

(2) Interior Department Experimentel Station.

e+ Conclusions

This reservation is considered to be of future importence to the
harbor defense of the United States and should be retained for fubure use
as & site for mobile artillery. All building should be removed.

4, Salt Pond (Subpost of Key West Barracks)

. DescriBtion

Salt Pond Area, initially acquire@ in 1942, comprises a reservation
of 85.8 acres of govermment-owned land. It is the site of Battery 232 and

other installations..
b, Housing (including hospitals)

Salt Pond Area has modified T/0 barrecks (camouflaged as beach houses)
with an enlisted cepacity of 117. TIwo officers cen be accommodated in T/O

quarters,
o. Shop and Storage Facilities

(1) There are no shop buildings and none are needed.

d. Other Activities on the Post which Effect the General Problem

Land to the front of Battery 232 previously of little walue, has
recently been purchased commercially as & suitable site for hotel and homes.
Unless this leand and lemds also to the north is acquired by the govermment,
the field of fire will ke masked and the effeotiveness of the battery for

training will be negligible.

e. Conclusions

This post is not considered to be of future idportance to the
harbor defense of the United States and should be disposed of efter the
armament is removed. (If the harbor defense remains, the guns emplaced here
should be transferred to the untubed emplacement at Fort Taylor.)

5., Other Sites

There are, in addition, 3 small fire control stations, battery,
search light or radar sites of small acreage located on the flanks of the

harbor defense.
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These are covered in detail belows:

Location Use Aoreage Action

Owned Leased

East Martello* Se L. Station 17.10 Retain as AMTB site
Stock Island F. C. Station 1.03 Action pending
Fleming Key F. C, Station Navy Permit Action pending
Miami Beach Paname, Gun Mounts +01 Action pending

#A1] govermment property except 2 towers is under permit to FNevy.
After finsl determination is made of surplus Fire Control and Searchlight
installations, all of the above sites marked "Action Pending" should be dis-
posed of except in those cases where the determination indicates that retention

is essential.

VI. SUPPLY

1. General Supply System

Except for the Ordnance Warehouse whioch is located at Fort Taylor,
Key West Barrakks is the supply center for the harbor defense, Supplies from
ZI depots are normally sent to Miemi by rail and shipped from there by
commercial trucking to Key West a distance of 163 miles. During the war a
limibed emount of supplies also came in by boat. Perishable subsistence
supplies are secured from the Navy station at Hey West, All subposts and
outposts are supplied by government motor vehickes from the supply center.

2, Storage Facilities for Armement and Equipment

a. Proximity to Central Storage

The Harbor Defenses of Key West, Floride are remote from Genereal
end Brench Depots. Amy supplies which should be sent to those depots for
oentral storage, would have to be trucked a distance of 163 miles before

they could be shipped by rail.

be Adegquacy of Local Storage

Storage facilities, in general, are extremely old and in poor
condition. However, they ere adequate for present needs.

3. Rail Facilities

Reil lines lead into Miami (the railhead), 163 miles distant.

4, Water Transport

Outposts are not supplied by water tranmsport.

6. Motor Transport

There appears to be no excess:of administrative or tactical vehicles,
the number assigned also appears to be adequate for normal requirements.

6. Special Problems

fe Term;ltes present a problem in maintaining buildings including
warehouses.

b. Locsl pilfersge possibilities necessitate careful guarding of
property.

0. Hurricanes and unusual tropical climetic conditions cause

difficult maintenence problems.
5
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d., Loocal material and supply costs are excessive.

6. Water is piped to Key West from s distance of 135 miles, and is
purchased from the Navy.

VII. TRAINING

1, The herbor defense is suitabhe for training. National Guerd and ORC
treining is contemplated employing the 6-inch and 90mm. ANTB ermsment.

2, There is no reguler army traeining contempleted under present

instructions. ’
VIII.PERSONNEL
1. The personnel sitmation is es followss
Coast Artillery Off. Wo. EM. Civ. Total
First Army minimm estimate 6 2 41 49
Allotted 5 1 s2. 38

1459th Area Service Unit
Allotted 10 1 a7 70 128

2, The Coast Artillery Persomnel, if carefully used, is sufficient for
the careteking of the armament. b

IX, MAINTENANCE FROBLEMS

1. No ocsretakers. Special work and maintenance are handled from Key
-West Barrecks.

2. Specisl maintenance problems or specisl methods. There are 2 outlying
base end stations distributed at 2 location and on 2 sites, with commnication
lines and buildinggdistributed over approximately 7 milese

3, Boats - There are 3 boats in the harbor defense.

KEY VWEST

RECOMMENDATIONS

1. That the Harbor Defenses of Key West be eliminated as no longer
required, the defense mission to be underteken by mobile ermsment, ingtalled
equipment and surplus buildings be removed but the land as indicated below be
retained for the National Defense.

2, Reservetions. That action as indicated below be teken with reference
to the posts named.

Eey West Barracks - Dispose of post including all buildings and
land.

Fort Taylor - Dispose of ell buildings emplaced artillery
and installed equipment but retain lend.

Weost Martello - Digpose of all building but retein land.

Salt Pond - Dispose of post including all buildings,
emplaced artillery end land.

East Hartello ~ Retain land.
6
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